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CABINET REPORT

To:  Chair, Ladies and 
Gentlemen

FORMAL APPROVAL OF A NEW INTERREG VB 
TRANSNATIONAL PROJECT ENTITLED SuNSE

1.0 SUMMARY OF THE REPORT

1.1 SuNSE, which stands for Support Network for Social Entrepreneurs, is a European 
funded transnational project consisting of ten partners from around North West 
Europe.

1.2 This report seeks to gain Cabinet's agreement to formally approve and accept a 
grant of €183,150 from the EU Interreg VB Programme (subject to a number of 
technical requirements being met).

1.3 The ethos of the project is based around transnationally developing social 
entrepreneurship hubs around North West Europe, which in turn, stimulate social 
innovation and enterprises in each of the partner regions.

1.4 The report focusses on the full SuNSE Project partners and touches upon both the 
project's overall outputs as well as those aligned to Merthyr Tydfil.

1.5 From a financial perspective, the report covers the total project cost and outlines the 
figures made-up of ERDF grant finance (60%) and where the 40% match funding 
will be coming from.
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2.0 RECOMMENDATIONS that

2.1. Merthyr Tydfil CBC becomes a formal partner on the SuNSE Project be approved.

2.2. The appointment of additional fixed term staff post to manage the local and 
transnational elements of the Programme be approved.

2.3. The matched funding profile be approved.

2.4 The acceptance of the INTERREG IVB grant offer in principle; following on from the 
technical requirements being accepted by the Monitoring Committee be approved.

3.0 INTRODUCTION AND BACKGROUND

3.1 On the 20th March 2018, Highlands & Islands Enterprise, based in Inverness, 
Scotland submitted a new €2,739,743.17 Interreg VB Project application entitled 
SuNSE; which is an acronym for 'Support Network for Social Entrepreneurs'.

3.2 The SuNSE Project will focus on developing a network of transnational social 
enterprise hubs which act as localised focal points that stimulate social 
entrepreneurship and innovation whilst developing opportunities for entrepreneurs 
and businesses to communicate, share best practice and potentially trade locally, 
nationally and internationally.

3.3 The project is made-up of the following cohort of partners, all of which bring a vast 
amount of experience, knowledge and innovative models that have the potential to 
develop and enhance the social economy sector in Merthyr Tydfil and across North 
West Europe.  The partners are as follows:

Partner Name: Country:
Highlands and Islands Enterprise Scotland, UK
Merthyr Tydfil County Borough Council Wales, UK
The University of Greenwich, London England, UK
Lisburn and Castlereagh City Council N. Ireland, UK
Stichting Hogeschool voor de Kunsten, Utrecht The Netherlands
South East Business and Innovation Centre Rep. of Ireland
Ville de Louvigné du Désert France
Gemeente Heerlen The Netherlands
Eco-Trans-Faire ETF Luxembourg
Social Business Earth Switzerland

3.4 SuNSE partners will design, implement and evaluate impact on specific 'Work 
Packages' as part of the programme which will be reported back to the European 
Commission bi-annually. These 'Work Packages' are as follows:



 Long Term Effects
 Project Management 
 Development of Transnational Social Entrepreneurship Hub Network
 Development of Support Mechanisms for Social Entrepreneurs
 Delivery of Social Entrepreneurship Impacts
 Communication

3.5 As an overall project, SuNSE aims to support x300 people in sector specific 
business support, develop x200 new social enterprises (in their various forms) and 
bring x70 new products and services to the market.

3.6 Beyond the end of the project, the network will continue to function as a voluntary 
collaboration. New members will join the network, which will be self-supporting, 
continuing to deliver social enterprise benefits & approaches, influencing mainstream 
business support policy & encouraging other regions to adopt the SuNSE approach.

3.7 The new project supersedes our previous EU transnational projects that the Council 
has participated and led on previously with the success of the Interreg IVB funded 
COLLABOR8 (2008-13) and SHARE (2012-15) Projects which have both brought in 
significant levels of finance in the County Borough; enhancing both the tourism 
sector and heritage agenda's respectively.

4.0 SuNSE PROJECT - MERTHYR TYDFIL SPECIFIC

4.1 Merthyr Tydfil County Borough Council brings a vast amount of transnational project 
experience to the partnership along with significant knowledge of developing third 
sector businesses and organisations locally. In addition, the Council will lead on the 
'Long Term Effect' Work Package which focusses on the longevity of the project post 
August 2021.

4.2 The Council will look to employ a dedicated Social Enterprise Officer who will work 
across the County Borough, liaising with community groups and support agencies 
whilst supporting new and existing social enterprises and community organisations.

4.3 As part of the Council's localised project, SuNSE will look to implement two Social 
Innovation Hubs in the County Borough which will have a particular emphasis on 
supporting existing social enterprises with growth / development opportunities whilst 
stimulating new social enterprises in Merthyr Tydfil.

4.4 The project will look to evolve the current Merthyr Tydfil Social Enterprise Network 
(MTSEN) which is currently made-up of national / regional sector specific support 
agencies as well as look into the feasibility of creating a network of existing social 
enterprises where they collectively share ideas, opportunities, best practice and 
develop possible supply chains.

4.5 Throughout the course of the project the Merthyr Tydfil team will look to achieve a 
number of outputs which they have included as part of the application. These are as 
follows:



 Develop a transnationally influenced Merthyr Tydfil Social Enterprise Strategy.
 Organise x1 Social Enterprise Seminar each year in Merthyr Tydfil.
 x30 people per year of benefitting from interaction with the SuNSE Project.
 x15 social enterprises receiving support from the project per year.
 x5 new products / services brought to the market each year. 

4.6 In addition, there will be other project specific outputs that the SuNSE Project will 
produce such as 'jobs created', 'jobs safeguarded' and 'finance levered in' as 
examples; however, no targets have been aligned to the outputs as yet.

5.0 FINANCIAL IMPLICATION(S)

5.1 The total SuNSE Project is worth €2,739,743.17 which is split between ten partners 
with the amounts varying based on the workload and planned outputs of each 
partner. 

5.2 From the €2,739,743.17 total project costs 60% is actual grant funding 
(€1,643,845.89) with the remaining 40% forming partners match funding toward the 
project.

5.3 Merthyr Tydfil County Borough Council's €305,250 allocation is made up of €183,150 
of ERDF grant funding with the remaining €122,100 of match funding being aligned 
to staff within the Community Regeneration Department - namely the Programme 
Manager.

5.4 The full breakdown of the Merthyr Tydfil three year €305,250 budget is as follows:

Budget Heading: Value in Euro's:
Staff (including 40% match) €195,000
Office & Administration €29,251
Travel & Accommodation €21,000
External Experts €60,000

6.0 EQUALITY IMPACT ASSESSMENT

6.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  
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Does the report contain any issue that may impact the Council’s 
Constitution? 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


